TYNEMET BASKETBALL LEAGUE

Executive Committee Meeting

Tuesday 21 April 2020, 6pm
Zoom Conference Meeting 
Minutes
1. Apologies for absence – LFe
2. Present – MPa, JPH, Pho, PDo, KH, BHo, JHo, GH, MH, SM, NR, PDa 
3. Notice of Any Other Business: BE Qualifying period for Newly qualified Officials. 





4. Minutes of last meeting (25.02.20) and matters arising/actions outstanding – MPa / PHo










5. Standing item: Finances update for League and Area – PDob
TML
Main account = £971.19 credit
Bonds account = £1001.67 credit

One invoice to pay for Divisional Trophies ahead of AGM = £317.97

Area
Main account = £1092.74 credit

6. Standing item:  Website/Publicity and Website Officer’s Report – KH reported that all TML Players must be affiliated to a TEAM and not just a CLUB. KH also requested £250 that is needed to make amendments to TML website so that all Referee, TO and player registration numbers could be recorded.
 This was AGREED.
7. Standing item:  Membership Rebate and Registration update – BE registrations payment / CVL / Eagles community clubs registrations kick back to Area – NR reported that a membership list from BE had been received but that there were 49 names missing. There should be 401 members recorded with TML and this deficit would make a considerable difference to the rebate that would be received from BE. Both NR and KH are working to track down the members who have not yet affiliated to a team – this should reduce the deficit considerably. MPa made a particular point of thanking KH for his considerable contribution in securing our Membership Rebate.
8. BE Volunteer Awards – KH – To be discussed at next meeting 12 May 20



9. End of 2019/20 season – feedback to TML Members – MPa stated that AGM and Trophy Presentations were still TBC but that all TML clubs had accepted Final Team Positions following the early end to the TML 19/20 season due to the coronavirus lockdown.


10. BE updates – communications re rebate, current BE activity - MPa detailed some of the updates that he had received from BE.
· Many staff have been furloughed

· Plans were being formulated and discussions being held as to the 2020/21 season

· 2020 Officiating Conference TBC

· Official’s HIVE Learning was now up and running on BE website. This web-based training was open to all BE members (not just Referees and TOs) 

11. Update from RMC Meeting – KH / NR – Despite many requests to RMC Chairman, there have no minutes of the March meeting; RMC financial reports were shared at the last meeting, but a gap around one financial carry forward still remains and is being investigated by the RMC Chair.
12. AGM preparations (Wed 10 June) – All agreed that due to Lockdown, the AGM in June was unlikely to happen, however, preparations will still continue. 
Constitution and CoC drafting of suggested amendments – MPa explained that any amendments to Constitution or CoC should be sent to him in the first instance by Fri 8 May. He also asked that all Exec Officers who were willing to remain in post let TML Sec know. 

MH stated that he intended proposing changes to the Disciplinary Comm. to include four full members and one reserve.  This will improve the Committee’s resilience and improve succession planning.
There was also a discussion as to whether TML should be separated into two divisions or three.  


13. TML Disciplinary Report and update – MH reported that there had been a 51% reduction in the number of Technical Fouls given in all TML games during 2019-20.
14. Level 2 Coach Course – GH reported that discussions were still taking place with BE but that he hoped to hold a ‘slimmed down’ Level 2 Coaching Courses at the end of the Summer 2020, then Feb 2021 and another one at Easter 2021. These courses would last 2 days and would then include candidates running sessions at club level prior to Assessments being taken centrally.
15. Any other business – NR suggested that the qualifying period for newly qualified Referees and TOs be extended as some may not have completed the necessary number of games prior to lockdown – All agreed that matter could be discussed at AGM.
Returning trophies – Clubs to bring them AGM


16. Date of next Zoom Conference Meeting - PHo
For information – 


Exec 12 and 19 May 20 Zoom Conf Meeting TBC - 1 hour to finalise arrangements for AGMs

AGMs 10 Jun 2020 - TBC
7pm @ ECA for Area AGM
7.30pm @ ECA for League AGM

All Agendas will be circulated 7 days in advance of all meetings. Minutes circulated asap following each meeting.

Actions table (as at end of last Exec meeting)
	Date actioned
	Action required
	Who/comments
	Done?

(

	20 Feb
	KH to contact Newcastle Eagles with a view to a 'mutual support contract' being put in place where each organisation supports each other through publicity channels.

	KH
	

	20 Aug
	MPa to contact JPH to ascertain reasons for non-attendance at TML Exec Meetings
	MPA
	

	19 Nov
	MPa to monitor RMC ‘Kick Back’ to TML / Area through attendance at RMC meetings

	MPa
	

	19 Nov
	LFe to clarify with BE what the situation was with regards to both personal and game insurance of referees in games.
	LFe
	

	19 Nov
	LFe to send out guidelines for games to all Referees and clubs.
	LFe
	

	19 Nov
	MPa to contact BE regarding player / coach bans issued through NL and how they influence TML games. 
	MPa
	

	19 Nov
	MPa to request a copy of the RMC accounts Financial Audit Report 

2018 / 19 from RMC Chair.
	PDob
	

	19 Nov
	GH to confirm CVL numbers to PHo 
	PHR / GH
	

	25 Feb
	LFe to confirm content of Ref Seminar 15 Mar 20.
	LFe
	

	25 Feb
	PDar to confirm dates for Handicap Cup 
	PDar
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