Tuesday 15th November 2022
TML Exec meeting 
7pm
Zoom

1. Apologies for absence - SRE, KHA, FTH
2. Present – SSH, JPH, KBR, SLI, BHO, NRO, MHO, PDA
3. Notice of any other business –
a.  Constitution changes (wording correction) 
b. Random breath test
4. Minutes of last meeting and any matter arising – JPH; agreed by all in the meeting. 
5. Standing item: Finances update for League and Area – NRO; area £2682 current; all money in. League £3737; medals to come out still for cup finals. NRO to source best costing.
6. Standing item:  Website/Publicity and Website Officer’s Report – KHA / MPA; website issue regarding online payment has now been resolved. Question raised ‘Who is going to look after the admin account going forward’. PDA currently accessing, proposal of website officer to have control and access. 
7. Standing item:  Membership and Registration update – NRO; 323 licensed players. 40 officials; 34 refs and 22 TO’s (some are both ref and TO). Officials, especially newer officials are being made aware of the process to make themselves available. More officials mean we are in a stronger position for games being done. Vikings team highlighted as info on BE doesn’t always pull the information through; query around whether the setup of the vikings team was initially done correctly. 
8. Standing item: Disciplinary update –  MHO; higher amount of T fouls considerably compared to last season. First technical is free; there is 2 in this report that are repeat offenders. Referees are also in the mix of receiving the technical. Curiosity around why more technical fouls are given out. How can we support officials but also communicate with teams to inform them of the amount of technical fouls and expected to take ownership of behaviour and in game behaviour. . 
9. Officials development  - JPH / BHO; support around game management and technical fouls (as talked about in point 8. JPH raised the need for one session prior to christmas. Observations to take place, referee observers and TO observers fee ringfenced and to be agreed. 
10. BE Membership and TML affiliation - NRO; sometimes teams have people on benches who are not affiliated with BE; A number could be required then affiliate with TML website and agree to TML constitution as well as associate with a club or teams. Not licensed; shouldn't be sat on the same side of the table and benches. Anyone who is a team follower should also have a license and should affiliate; this feeds into the BE disciplinary code of conduct. 
11. Club members and refereeing - NRO; referees from the same club refereeing a different team within their club. Some concerns from some players. Where possible we try to avoid this but sometimes it is unavoidable. All teams who have someone waiting to do the practical element of the referee course now all have someone ready to do so. 
12. Seven days notice of player registration after season start - NRO; players trying to register to play the day of games. Some have BE licenses for games and contact the registrar to want to play. Current 7 day turnaround for the registrar (Constitutional change - to be discussed with members at the AGM).
13. Minimum age for players in TML - NRO; under 16’s taking part in the TML. BE have provided KBR with waiver for players and parents under 18. Our constitution does state consent must be obtained and retained by clubs. Decision to be made around lowest age for safety. BE documentation around adults in the club / coaches to adopt a ‘teacher like’ manner - this to be communicated to clubs and teams as well as keeping a record of the waivers.  
14. Table officials and licenses - NRO; still have table officials who are not licensed. Constitution wording only states ‘qualified’ - proposed change wording to ‘qualified AND licensed’ AGM changes. 
15. Contacting the Exec - NRO; who can make contact regarding club issues. Historically it is the club contact. Individuals may contact exec regarding individual issues. Remaining the same, club contacts are the primary contacts to the exec. JPH to make comment in the dec meeting. 
16. NBL players - NRO; amount of NBL players taking part in TML. Allowing players to take part in TML who are currently registered as national league players. How many players NBL would TML allow per club / team? Ensuring that the league and divisions are kept fair for all teams to play in. New clause surrounding timeframes for players to start playing and ‘transfers’. 
17. Compression garments - PDA; reinforcement around the ruling. Decision made regarding compression garments - any colour allowed. 
18. AOB: Breathaliser random testing; difficulty completing this. Thoughts surrounding logistics and the difficulties around this. Players turning up to play intoxicated; referee in charge have a responsibility to safeguard players themselves and the wider players. Area of development for referees possibly to ensure safe playing conditions for all. Possibility for anonymous communication. 
Meeting closed 21:20
Actions:
	Date
	Action
	Who? 

	15.11.2022
	Communication to clubs regarding u18 player
	JPH / KBR

	15.11.2022
	Draft u18 consent form from safeguarding point of view
	KBR

	15.11.2022
	Convert above consent form into editable PDF - to be sent to safeguarding secure email.
	PDA

	15.11.2022
	Team followers and procedures surrounding these reminder at meeting 11.12.2022
	JPH

	15.11.2022
	Technical foul update for website - current amount compared to previous seasons
	MHO

	15.11.2022
	Contact FOWS re: KO Cup finals
	JPH

	15.11.2022
	Word change proposals for December meeting discussion 
	BHO

	15.11.2022
	Scenarios to be drafted for NBL players in TML - potential constitution word changes for future 
	NRO

	15.11.2022
	Clothing / kit reminder of what is allowed and what TML are adopting 
	JPH

	15.11.2022
	Draft insertion for constitution regarding ‘fit to play’ Zero tolerance for drugs, alcohol. Giving rigid ruling for referees to feel comfortable to address this area. 
	BHO / JPH 





