
Tuesday 16th November 2021, 7pm
Closed 20:48
Zoom meeting
Apologies for absence -  
Present –  JPH, JHO, PDA, GHE, NRO, KHA, BHO, SRE, SSH, MHO
Notice of any other business –  Cup final dates
Minutes of last meeting and any matter arising – agreed by all
Standing item: Finances update for League and Area – NRO; can’t access area account still. Final costs to come out; trophies and medals. Kickback from BE being significantly smaller than previous seasons. JPH and NRO to discuss Area and TML funding. GHE proposal of paying per player to increase funds, NRO suggested higher joining fees. Question of going back to TML members for finance re-generation. 
Standing item:  Website/Publicity and Website Officer’s Report – KHA One issue - Facebook posts not being added properly. Adam looking into it. Newest addition to put players licenses into their account - transfers to team sheet for game days. 
Standing item:  Membership and Registration update – NRO; similar figures to last year. BE portal working better NRO able to check much more and able to check L numbers. 
Standing item: Disciplinary update –  MHO; report circulated. 
BE Regional Meeting report - KHA; trouble accessing minutes. Regional chair in consultations with other regional chairs = agree the new regional committee aren’t working. More work from BE that would be done by paid BE staff. Unsure of the role of the regional committee. Last meeting not attended by BE. 
Local league officials – GHE / PDA / NRO 
Qualification
Competence
Licensing 
Level one opportunities
Lack of officials across the area. Level 1 competent and registered for the level 2. Senior referees and senior table officials. How can we support the lower level officials. PDA emphasis on competent and compliant officials being able to sign off. Standard of officials being used for standards of games are they suitable. No longer a case of all referees need and observed game. BE happy for level 1 officials to do local league games. TO and referees being differentiated. Continued development of officials to help them develop and progress confidently. 
Do we want to accept L1 for development. MUST HAVE PASSED THEORY ELEMENT BEFORE. PROPOSE TO EXEC THIS. Any changes to be proposed at the AGM 12.12.2021. Exec agreed that L1 could be used appropriately for picking up games paired with a senior referee for development. 
Fixtures Secretary update – PDA; report given, no issues to report. 
Discipline issues - MHO; covered in point 8
Referee update - SRE; covered in point 10. Those who did a lot of fixtures at the start will balance out. 
TML fines - GHE; quick to fine clubs/individuals. Level of consistency and standard of equipment for teams and clubs. 
New team information – NRO
New team induction pack; quite out of date, NRO propose to re-write it. Biddick no issues. Being more vigilant with situations with a new team. Ensuring players are playing in the right division from the start of their league. MHO and NRO have contacted vikings regarding outstanding tasks to do as a new team. 
The process (to avoid repeat of this season) – PDA
Vikings - MHO and NRO have contacted vikings regarding outstanding tasks to do as a new team. 
16. AOB - Cup finals dates; week before Christmas GHE raised possibility to move to a quieter weekend after the Christmas. Move to January for this season. Discussing at the league meeting.

Actions outstanding
	Date
	Action 
	By who? 

	01.09.2021
	Question of table officials licenses 
	

	16.11.2021
	PATHWAY FOR OFFICIALS 
	JPH / SSH / SRE / BHO

	16.11.2021
	Look into 10% grant budget and finances 
	NRO / JPH

	16.11.2021
	Induction pack re-visited and updated. 
	NRO 

	16.11.2021
	Confirmation of league meeting 12.12.2021
	NRO

	16.11.2021
	Trophies and medals costing 
	NRO / GHE




